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What’s important
to us

The deciding
factor when we
make big, hard

decisions
How we relate to
all our people
Our DNA Our lived
shared values Our deepest
values
What makes us -
distinctive Our company’s
character &
personality
Our tone, feel, Shared behaviors
vibe... & attitudes we

The HOW and the WHY

behind the WHAT we do foster



Culture: what 1s 1t?

PwC whitepaper:

«“..the beliefs and often-unspoken
understandings that influence behavior...”

*“..the self-sustaining patterns of

behaving, feeling, thinking and believing.”

*“...the foundation of ‘how we do things
)
around here.

PwC’s Governance Insights Center, Why does the board
need to know the company’s culture?
(July 2024)



Values & Behaviors

Our lived

shared values

* Values drive behaviors. We do and think and say and
spend our time and energy etc. based on what is truly
iImportant to us.

* Behaviors reveal values. \We may say certain things
are important to us, but our behaviors demonstrate
what is truly important to us.



We aspire to be
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We are We aspire to be




Culture: what 1s 1t?

Christopher Williston:

*“Culture is the least common
denominator of what you allow to go on
In your organization.”

*“You are what you tolerate.”

e ' ‘ Interview, February 20, 2025
k I (see video on Six Arrows website)
as




We are We aspire to be







Finance Dept.







We are We aspire to be

How we .
describe what
we aspire to be




Our lived
shared values




Important to articulate

The deciding
factor when we
make big, hard

decisions

WHEISELCEIE
distinctive

Our tone, feel,
vibe...

What’s important
to us

How we relate to
all our people

Our lived

shared values Our deepest
values

Our company’s
character &
personality

Shared behaviors
& attitudes we

The HOW and the WHY
foster

behind the WHAT we do



Articulated at HSB

HAPPY STATE BANK
Core Values

Our lived

shared values

List/explanations AND Stories/anecdotes
and conversations and group discussions and
performance evaluations and strategic planning and...



Articulated at HSB

HAPPY STATE BANK
Core Values

Our lived
shared values

On boarding

>
AND
\ On going /
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DANGER!!!







We are We aspire to be

























Our lived
shared values
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SixArrows Confidence.

* consulting Coaching Advisory Services

» Coaching for leaders

» Advising on M&A and
other strategic
transactions

» Advising on the
evolution of Finance’s
role and contribution

35+ years of financial management leadership

20 years of executive leadership experience

Former CFO, Happy State Bank

Extensive experience in coaching & developing leaders
Active leadership involvement in numerous strategic
transactions, including acquisitions, capital raising and
major system conversions

IT 1 T Navigate Change with
>
>
>
>
>

Eric Alexander, President of Six Arrows Consulting, brings coaching and advisory services to leadership teams of
community banks and other mid-market companies to help them navigate the challenges of change.

As part of his 35+ years of financial management leadership, Eric led the financial team of Happy State Bank (a $6
billion community bank headquartered in Amarillo, Texas) for nearly 8 years as CFO until its acquisition in early 2022.

Eric earned an MBA and holds professional certifications as a Certified Public Accountant, Chartered Financial
Analyst and Certified Management Accountant. He is a 2017 graduate of the Stonier Graduate School of Banking and
1s now part of the faculty. He has been published in professional journals including the Journal of Accountancy and
Financial Management Magazine and presents at industry and continuing education events.

eric.alexander@sixarrowsconsulting.com - Amarillo, Texas -~ sixarrowsconsulting.com



